POWER-UP
CX PARTNER
PERFORMANCE.

THE OPPORTUNITY

CX partners around the world are playing a crucial role in
helping organisations deliver exceptional customer
experiences, drive customer satisfaction, loyalty and business
growth.

Successful CX partnerships require a deep
understanding of the organisation's business objectives.

Partners must be able to translate this knowledge into
great CX solution designs and future CX state visions.
And as the CX+CCaa$S market continues to grow, partners are
positioning themselves for long-term success — by launching
new products and services, investing in talent and finding
ways to demonstrate real, tangible ROl to customers.

The demand for skilled CX professionals often outpaces
supply, leading to a talent shortage in the industry.

CX partners must invest in recruiting, training and
retaining talented individuals with expertise in
customer-centric strategies, technology + data

CX PARTNER CHALLENGES analytics.
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But as they try to capitalise on this opportunity, CX partners face
six key challenges:

."

e CX + CCaaS know-
\; e Lead-gen + sales.

Customers' expectations are evolving rapidly - driven by ‘ . .
advancements in technology and the growing emphasis on Implementatlon 58

personalised experiences.

CX partners must continuously adapt to changing
customer preferences, stay updated with the latest
advancements and be able to leverage new, innovative
solutions to meet these expectations.

Demonstrating the return on investment (ROI) of CX
initiatives continues to be a major challenge.

Establishing meaningful metrics, tracking customer
satisfaction, loyalty + financial outcomes, and
effectively communicating the impact of CX strategy
to stakeholders are all essential for partner success.

Data is at the heart of delivering personalised customer
experiences.

CX partners face challenges related to data collection,
management and analysis. They must develop a data-
driven approach to gain actionable insights, make
informed decisions and drive continuous improvements in
customer experiences.

In a crowded marketplace, CX partners must
differentiate themselves from competitors.
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CX partners must develop unique value propositions,
showcasing their expertise and continually innovating
- to stand out as trusted partners.
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POWER-UP PROGRAM
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Sh ho build CX+CCaaS _ i
”momn'das;::‘h‘fn d CX+ CCaas The POWER-UP program builds
proposals and gain consensus on and augments a partner’s
across all the decision makers.

Help me deliver real CX
and contact centre
expertise - so | become my
customers’ trusted advisor.

own capabilities:

SALES

Generate new leads and close
more business, quicker.
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quality leads, quicker. that dcllgM WOW! and create

Design, build and implement
winning CX solutions.

maximum value.

SALES
ENABLEMENT

CLOUD MIGRATION
SALES SUPPORT

The POWER-UP program accelerates partner success. :
The program provides a range of sales, marketing, CX solution design -
and implementation support to CX partners. ; ,' \
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The CX Ninjas work with the partner to leverage any existing partner I3 assisTen savvce . S l ll
blueprints, case studies, implementation models and other assets. These are \i' ‘m&:.'.
used to create powerful visual storytelling tools - like cloud migration ROI ! \ L ,

presentations, product packaging and interactive learning content.
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As a monthly
subscription service,
partners choose the
amount and type of
support they need
from the CX Ninjas.
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independent team of CX o?om

will lnlp you imagine, design and build

the customer experiences of tomorrow
- as your advisors.
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GET THE SUPPORT YOU NEED,

WHEN YOU NEED IT...

PARTNER
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